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OUR COUNTY ROADS IN VIEW 

The Ingham County Road Commission is pleased to have the following road projects 
scheduled to be completed for the 2011 Construction Season.  The duration of time listed 
for these projects is our best estimate of project schedules. 
 
Waverly Road – Moores River Drive to Lansing Road.  Drainage improvements and concrete 
pavement repair.  Lansing Charter Township.  Federal Urban STP funding.  Estimated Cost: 
$490,000.  This project is substantially complete.  The remainder of the project will only 
involve signal and drainage work which will require single lane closures at times.   
 
Waverly Road – Bridge deck over I-96 to Jolly Road.  Construction will be asphalt repaving 
over asphalt stabilized base, including portions with curb and gutter, ADA sidewalk ramp 
upgrades, and drainage improvements.  New road surface will be widened from 2 to 3 lanes 
with paved shoulders.  Delhi Charter Township.  Federal Urban STP funding.  Estimated cost: 
$1,000,000.  Start Date: Early to Mid-August.  Completion Date: Early-October.   
 
Willoughby Road Bridge – Over Sycamore Creek.  Bridge replacement.  Alaiedon Township.  
Federal and State Local Bridge Program funding.  Estimated Cost: $850,000.  This project is 
nearly complete, and is now open to traffic. 
 
Cedar Street – Hancock Street to Keller Road.  Construction will be cold milling and repaving 
asphalt surface, along with storm sewer repairs, ADA sidewalk ramp, and pedestrian crossing 
signal upgrades.  Delhi Charter Township.  Federal Urban STP funding.  Estimated cost: 
$650,000.  Construction is anticipated to start on July 18th.  Work will start on the 
northbound lanes (east side) of Cedar Street, consisting of storm sewer repairs and sidewalk 
ramp reconstruction.  Two lanes of traffic will be maintained (one lane of traffic in each 
direction) in the existing southbound lanes.  This stage is anticipated to last 2-3 weeks.  
Following that stage, sometime during the first week of August it is anticipated that the 
traffic will shift to the northbound lanes.  Storm sewer repair and ramp construction will take 
place on the southbound (west side) lanes.  Two lanes of traffic will be maintained (one lane 
of traffic in each direction) in the northbound lanes.  This stage is anticipated to be 
completed by Mid-August.   
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2011 Road Projects from page 1 

Beginning in Mid-August, a one-way detour will be implemented on Cedar Street between Aurelius 
Road and Holt Road.  Northbound traffic will be maintained through the work zone.  Southbound 
traffic will be detoured via Aurelius Road to Holt Road.  It is anticipated that the project will be 
open to traffic with substantial completion by Labor Day weekend.  Some lane closures may 
continue into Mid/Late-September for off-road work such as signals and restoration. 
 

 

 

 

 
 

2011 Local Road Projects  

Under Michigan law (sec. 12 (15) of Act 51 of 1951), projects on local roads (as opposed to primary 
roads) must be funded at least 50% by sources other than the Road Commission’s state MTF revenue 
(state fuel tax and vehicle registrations fees).  Ingham County’s townships have been the normal 
source of these matching funds in our annual Local Road Program.  The townships have been very 
generous in helping to maintain their local roads by frequently matching well above 50%, which the 
Road Commission greatly appreciates. 
 
As of this publication, agreements have been signed to do the following projects in 2011: 
 
Alaiedon Township:  Chip Sealing: Dart Road, Simmons Road, Lamb Road from Hagadorn Road to 
Okemos Road and Sandhill Road from Okemos Road to Dobie Road.   
 
Aurelius Township: Chip Sealing: Gale Road from Bunker Road to Columbia Road. 
 
Bunker Hill Township:  1,150 tons of maintenance paving on various roads. 
 
Delhi Township: Recycling and repaving of Pine Tree Road north of Sandhill Road. 
 
Leroy Township: 600 tons of maintenance paving on various roads. 
 
Locke Township: The Sherwood Road bridge deck replacement over Wolf Creek. 
 
Stockbridge Township:  Asphalt pads and chip sealing on Main Street from the village limits to 
Dexter Trail.  Also paving Baseline Road from the county line to Moechel Road. 
 
Probable projects awaiting township agreement signing are: 
 
Meridian Township: Various streets repaving. 
 
Leslie Township:  Chip Sealing: Kinneville Road from Hull Road to Oak Street and Hull Road from 
Covert Road to Plains Road. 
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2011 Primary Chip Seal Maintenance 

Besides the Federal Aid and Local Road projects, the Road Commission is in the process of performing 
maintenance paving and chip-sealing on the following primary roads.  This work is funded entirely by the 
Road Commission’s MTF revenue.  With roughly 37% of our 438 miles of primary roads in fair condition, and 
45% in poor condition based on our last pavement condition rating in fall, 2010, certainly we should be 
chip-sealing to preserve more miles of our most heavily travelled roads each year.  However the list below 
is limited by our significantly reduced purchasing ability resulting from increasing costs and declining MTF 
revenue from the state fuel tax and vehicle registration fees.  See the attached Financial Report for 2010 for 
more detail on the Road Commission’s financial conditions. 
 
Alaiedon/Delhi – College Road, Holt Rd. to Sandhill Rd.                                                         2.2 miles 
 
Aurelius/Vevay – College Road, Columbia Rd. to Lyon Rd.                                                     2.5 miles 
 
Bunker Hill/Ingham- Williamston Road, Dexter Trail to Catholic Church Rd.                        3.0 miles 
 
Leroy – Elm Road, Holt Rd. to CSX RR crossing                                                                         1.4 miles 
 
Leslie – Hull Road, Covert Rd. to Kinneville Rd.                                                                        1.0 mile 
 
Locke – Allen Road – Gramer Rd. to Herrington Rd.                                                               .75 mile 
 
Meridian – Lake Drive, Marsh Rd. to Marsh Rd.                                                                       3.0 miles 
 
Onondaga – Kinneville Road, Onondaga Rd. to Waverly Rd.                                                 2.0 miles 
 
Stockbridge – Dexter Trail, M-52 to Brogan Rd.                                                                       1.6 miles 
 
Wheatfield – Zimmer Road, Holt Rd. to Linn Rd.                                                                     2.0 miles 
 
White Oak – Dietz Road, Columbia Rd. to Iosco Rd.                                                                1.0 mile 
 
Williamstown – Sherwood Road, Meridian Rd. to N. Branch                                               2.5 miles 
 
                                                                                                                                    TOTAL         22.95 miles 
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ICRC Welcomes New Road Commissioners 

Scales is the retired Director of Criminal Investigations for the Michigan Department of Environmental  
Quality.  He served the agency for over 30 years and as chief for the last 15 years.  He also served on  
the Governor’s Homeland Protection Board.  Scales is a member of Meridian Township’s Planning  
Commission, as well as the CEO and President of M.L. Scales & Associates, Inc., where he has served  
as campaign manager and advisor to several members of Ingham County’s judiciary.  Additionally, he  
has served on the board of directors for various organizations that include: Highfields, Inc.;  
Volunteers of America, Lansing; Michigan Association of Chiefs of Police; and Fight Crime: Invest in  
Kids.  
 
Marc Thomas works as a professor of social science and coordinates global initiatives for Lansing  
Community College.  Thomas served as an Ingham County Commissioner from 2003-2009, including  
two years as Board Chair.  “I want to help the road commission provide the best service 
possible to residents of Ingham County,” Thomas said.  “I will work hard to help make sure 
this happens as we face declining revenues.” 
 
Scales and Thomas have replaced former road commissioners Joseph Guenther and Thomas Mitchell  
on the Board of Road Commissioners.  The Road Commission wishes to thank Joseph Guenther for his  
six years of service, and Thomas Mitchell for his two years of service on the road commission board. 
 
In addition to new members joining the board, former Vice Chair, Shirley M. Rodgers of Lansing was  
elected to the position of Chair on January 31, 2011.  James G. Dravenstatt-Moceri of Delhi  
Township was elected to the position of Vice Chair on this date.  Norman L. Gear of Meridian  
Township also serves on the five-member Road Commission Board. 
 
 

 
 
 

The Ingham County Road Commission 
(ICRC) has welcomed two new road 
commissioners who have joined the  
Board.  Milton L. Scales of Meridian 
Township and Marc Thomas of East  
Lansing were both appointed in  
January by the Board of Ingham  
County Commissioners to serve as  
new road commissioners for 6 year  
terms.   
 

“My goal during my tenure at the  
ICRC is to enhance environmental 
awareness and ensure that we  
operate as a knowledge based, value 
oriented, mission driven, transparent 
public service entity with a focus on 
excellence, integrity, partnerships and 

teamwork”, Milton L. Scales said.   
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Photograph of the Board of Ingham County Road Commissioners from left to right: 

Norman L. Gear, Marc Thomas, Shirley M. Rodgers, Milton L. Scales, and James G. 

Dravenstatt-Moceri.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

ICRC’s Sign/Signal Shop – Ensuring Traffic Safety for Ingham Co. 

 Page 4 of 6   Volume 3, Issue 2                   November 2010 
 

Page 5 of 6          November 2010 
 

Volume 3, Issue 2 

 

 

Page 6 of 6              November 2010 Volume 3, Issue 2 

 
 Board of Road Commissioners 

 
Shirley M. Rodgers  

Chair 
 

         James Dravenstatt-Moceri              
                Vice Chair 
 
            Norman L. Gear 
                  Member  

 
            Milton L. Scales 
                  Member 

 
              Marc Thomas  
                  Member 

 

 
Directors 

 
  William M. Conklin, P.E. 

 Managing Director 
 

 Robert H. Peterson, P.E. 
 Director of Engineering 

 
 James M. Benjamin 

Director of Operations 
 

  Tina M. Henry 
 Director of Finance 

 

 

 

 

                                                                                    

                                                                                                

                                                                                     

 
Personnel 

 
 Brenda K. Moyer 

Deputy Secretary to the Board 
 

 Rahman M. Shareef, M.B.A. 
 Public Relations Coordinator 

 
Ingham County Road 

Commission 
301 Bush Street, P.O. Box 38 

Mason, MI 48854-0038 
(517) 676-9722 

roads@inghamcrc.org 
www.inghamcrc.org 

 

A crucial component to ICRC’s traffic 
safety involves the multi-skilled 
employees in the Sign and Signal Shop.  
Managed by Gary Strickland, Sign/ 
Signal Supervisor, this department is 
responsible for the construction, 
erection, and maintenance of 22,000 
signs, 59 traffic signals, and 26 
flashers.  The Sign and Signal Shop is 
also responsible for all construction and 
maintenance of numerous guardrails 
throughout the county.  Their tasks 
sometimes require concrete or asphalt 
cutting.  These employees are 
proficiently skilled, as their work 
requires precision that is heavily 
regulated in accordance with MDOT’s 
Manual on Uniform Traffic Control 
Devices. 

 
Currently staffed with 4 full-time employees (3 sign and 1 signal technician), and 1 seasonal 
employee, these workers are cross-trained in sign and signal maintenance and construction.  Gary 
Strickland has worked as the supervisor for 3 years, and previously as the crew leader for 20 years. 
Jack Bohne who has been in the sign shop since 2001 is the current crew leader.  
 
In addition to the important tasks involved with signs, signals, and guardrails, the department also 
oversees the county pavement marking program.  They also perform body work, as well as the 
painting, striping and labeling of road commission vehicles. 
 
Like most departments of the Road Commission, the Sign & Signal Shop has fewer staff than 
previously due to reduced budget.  This shop previously had 2 additional full-time members.  The 
Road Commission wishes to express its gratitude to the Sign/Signal shop for their diligent work  
and invaluable service they provide to Ingham County, especially with less staff. 
 

Photo of the Sign/Signal Shop employees from left to right: Gary Strickland, 

George Dugan, Tom Husby, Seasonal David Polhamus, Jack Bohne, and Rob Alling. 
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